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TO ALL DIVISION, DISTRICT AND URBAN ENGINEERS: 
 
The State Highway Commission at its meeting on April 19, 1960, approved revised 
Construction Program for the last quarter of 1960 fiscal year ending June 30, 1960, 
and fiscal year 1961 ending June 30, 1961, for projects on the interstate, primary and 
urban systems. 
 
As you possibly know, the Federal Trust Fund from which all Federal Aid projects are 
financed is not accumulating as much money as was expected. Consequently, contract 
controls have been imposed on the Highway Department by the Bureau of Public 
Roads in order that the Trust Fund could not be overdrawn in any one quarter period.
 
The balance of Federal Aid for all expenditures during the last quarter of 1960 is 
$28,707,000. The projects listed on the attached sheets 1 of 5, 2 of 5 and the upper 
portion of sheet 3 of 5 are now scheduled for an April, May or June letting. We do not 
expect the total cost of these approved projects as listed for the last quarter to exceed 
the funds available. 
 
The total Federal Aid contract quota for the fiscal year 1961 has not, as yet, been 
definitely determined, but it is understood to be in the neighborhood of $79,700,000. 
The projects listed on attached sheets 4 of 5, 5 of 5 and lower portion of sheet 3 of 5 
have been selected to comprise the 1961 Construction Program with the total cost 
expected to say within each quarterly allotment as well as the annual quota. 
 
It is, therefore, imperative that more care be exercised in the selection and in 
estimating cost of individual projects. Also, the programming by letting dates should 
be more realistic than in the past. We are requesting that you kindly review with your 
design and right-of-way personnel the individual projects listed in your district for the 
second-year construction and send us a definite letting date for each construction 
project programmed, based on present status of work and anticipated progress. 



 
Approved letting dates for the calendar years 1960 and 1961 are being furnished you 
today by a separate letter from Mr. Whitton. 
 
After we have received your recommended letting dates, this office will check with our 
Bridge Division and assemble a letting schedule that will permit completion of right-of-
way, bridge plans, negotiations with railroads or public utilities, and endeavor to stay 
within each quarterly allotment. 
 
Your recommended letting schedule should be submitted to this office on or before 
Monday, May 2, 1960, so that the correlation may be done at once and the revised 
letting schedule returned to you as soon as possible in order that you may arrange your 
scheduled work accordingly. 
 
 
 
C. C. Tevis 
Engineer of Surveys and Plans 


