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------------------------------------------------------------------------------------------- 
A new process to design signs for construction projects will go into effect immediately. This 
new process is expected to have numerous advantages. 
 
Briefly stated, the GHQ Sign Production Center (SPC) will be designing the signs for 
construction projects instead of the districts. Preliminary layouts of all signs to be included 
in a construction project are to be provided to the SPC as soon as the signs are identified. 
The SPC will also need to be provided with a date the sign designs should be returned for 
review. 
 
Having the SPC design signs previously designed by districts, motorists across the state will 
see signs with the same relative sizes, letter heights and backgrounds. The SPC also has a 
track record of utilizing the smallest background with the largest letter size, thus saving 
money. District employees will not need to relearn rarely used sign design requirements. 
Should the sign be knocked down, district personnel will be able to request the SPC to 
manufacture the same sign since a permanent record of every sign will be maintained by the 
SPC. Finally, additional personnel will not be needed with the new process.  
 
The Project Development Manual’s Chapter 8-03 will be revised as of October 1, 2003 to 
reflect the new sign design process, as well as other sign-related updates. 
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