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December 15, 2009


RECENT PERSONNEL POLICY CHANGE

Policy 1026, “Career Ladder Promotions”
EFFECTIVE DATE:  January 1, 2010

CHANGES MADE:  Revised language in paragraph 4. e. (1) to allow an exception to the restriction that an employee cannot receive a career ladder promotion if he/she has received a written warning within the 12 months prior to the proposed promotion date.  An exception to allow a career ladder promotion in less than 12 months from the date of a written warning must be proposed by a district engineer or division leader/state engineer and have the support of the Human Resources Director.   

WHY CHANGES WERE MADE:  Management felt some written warnings should not necessarily result in an employee being delayed a full 12 months from being eligible for a career ladder promotion.  An example might be when an employee forgets to buckle his/her seat belt while driving a department vehicle on a department parking lot but the employee has worked for the department for many years without committing any prior safety violations or having any prior performance problems.  The employee would still be given a written warning for violating a safety rule but this written warning may not cause the employee to be delayed 12 months before being eligible for a career ladder promotion.
FREQUENTLY ASKED QUESTIONS:
· Will there still be times when a written warning will cause employees to be delayed from getting a career ladder promotion for 12 months?  Yes.  In fact, most incidents of performance or conduct problems that result in a written warning will likely continue to cause a delay of 12 months.  Although this policy change will allow waivers to give someone a career ladder promotion in less than 12 months from the date of a written warning, waivers are expected to be given only occasionally.  
· What change will occur regarding eligibility for competitive promotions by lessening the impact of written warnings?  None.  A written warning has not automatically caused someone to be ineligible for a competitive promotion in the past and this will not change.  A written warning can be considered by the hiring supervisors when trying to decide which employees should be given an interview.

· Will there be any other changes caused by lessening the impact of written warnings?  Yes, the impact of a written warning on making someone ineligible for a Performance Plus program payment, a Safety Pays program payment, etc., will be for a shorter period of time than in the past.  Ineligibility from receiving these and other payments will primarily be during the current incentive period in which the written warning was given instead of the written warning making employees ineligible for 12 months.  Information about the impact of a written warning on other programs will be communicated at the beginning of each of their next incentive periods.  
· If employees know a written warning may not cause as significant a penalty as in the past, won’t some employees be more likely to violate policies?  Employees are encouraged to not become less concerned about having successful or higher performance or following safety and other policies when this change is made.  Supervisors/managers are expected to continue managing their areas as in the past to address performance/conduct issues as they occur.  Employees who intentionally perform lower quality work than they are capable of or violate a safety or some other policy might end up with a discipline above a written warning level.  Supervisors/managers generally issue stronger discipline when it is evident that employees are intentionally not trying to perform high-quality work or work as safely and efficiently as they can.
· Are there any changes being considered to lessen the impact of disciplinary demotions, probation, or suspensions without pay?  No.  The impact of delaying career ladder promotions and eligibility for many other financial opportunities when someone receives a disciplinary action above a written warning will continue to be ineligibility for at least 12 months.   
· How long will the change to reduce the impact of a written warning be in effect?  Management will review the activities related to this change during the next 12 months to see what impact the change produces.  A decision will be made at that time to either leave the change in place or revert back so that written warnings would again result in ineligibility for 12 months for Career Ladder Promotions, Performance Plus, and Safety Pays.
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